May 5™, 2028, Steele County Commission Meeting

The Steele County Commission meeting was called to order at 8:15 a.m. by Chairman Richard Strand.
Commissioners Brandon Oxton, Perry Brown and Brandon Krueger, and Chris Grandalen were present.
Auditor Jana Flaten, DES Ben Gates and Matt Satrom were also present, along with State Attorney Charlie
Stock via Zoom.

Commissioner Brown moved to add a building permit, Courtroom meeting May 15" and the internet issues to
the agenda. Commissioner Grandalen seconded the motion. There was no further discussion, and all
members voted aye. The motion carried.

Commissioner Brown made a motion to approve the April minutes, seconded by Commissioner Grandalen.
There was no further discussion, and all members voted aye. The motion carried.

Park Board meeting was convened at 8:16 am.
Steele County Commissioner Board reconvened at 8:41am.

Matt Satrom went over the gravel bids. Lakeside had the lowest bid for County Road 19,10 and 6 and KRB
Gravel had the lowest bid for County Road 11 and 1. Discussion had to add a .25 bonus to both companies if
they finish early. Commissioner Krueger made a motion to approve the gravel bid with the bonus. Seconded
by Commissioner Grandalen. There was no further discussion, and all members voted aye. The motion
carried. Commissioner Strand abstained from the vote.

Satrom went over the new hire for full time and summer help. He has interviews set up and Strand will sitin
onthem.

Easton Township had a culvert go out. It is getting replaced but the road (1** ST NE- 1 mile south of the
intersection of 32 and 11/200) will be closed until it is replaced and the road firms up. All signs and culvert
inventory have been gone through and were updated on the inventory sheets. The road guys and truck are
ready to start crack sealing. Matt Satrom ordered signs that were missing for the sealing truck that are
mandatory. They should be here in a few weeks. We are currently using signs from Barnes County until our
signs get here. Matt is also working on getting all road employees certified for signage as required by the state
for any person working with road signage in a work zone.

Satrom also would like to look at the Holiday pay and changing it. He would like the holiday hours to be
counted as hours worked so that if a holiday happened on Monday (8hrs) those hours would be counted as
work hours and once over 40 hours, it would go to overtime. Example: Monday - holiday (8hrs), Tuesday -
Thursday (10 hr. each), and Friday would start overtime after 2 regularly worked hours. Commissioner Krueger
made a motion to start the new Holiday pay May 5% for the road department. Seconded by Commissioner
Grandalen. There was no further discussion, and all members voted aye. The motion carried.

Megan Vig asked the commissioners for reimbursement for Coralie’s cell phone, as when she is working on
site for extension, she is using her phone and taking calls. Commissioner Krueger made a motion to approve
Coralie’s cell phone reimbursement with back pay to January of 2026. Seconded by Commissioner Oxton.
There was no further discussion, and all members voted aye. The motion carried.

Gates discussed the county wide burn ban and was looking for approval of the declaration. Commissioner
Oxton made a motion to approve the burn ban seconded by Commissioner Grandalen. There was no further
discussion, and all members voted aye. The motion carried.

Sheriff Beckman discussed the log cabin project. Amish men came down from Winger, MN to look at what
needs to be done to fix the cabin. They also gave us quotes. There are three options- Option 1 - tear it down
completely, Option 2 - patch fix it to last another 10-15 years or Option 3 - completely rebuild it and replace all



areas that need it. This would last another 60-100years (with little maintenance). They would disassemble it
here and bring it back to Winger and completely rebuild it on his farm and then haul it back and build it here.
He also would take any wood from the cabin that can’t be used and build period style furniture to have inside
the cabin. Option 2 would cost around $7,000.00, option 3 would be about $15,000.00-$20,000.00. There is
currently a private donor that will be donating $7,000.00 to the project and would be able to help in future
years with maintenance on it. Commissioner Brown discussed that he would like the county to use county
money for the courthouse project as we have some big improvements to the outside of the courthouse to do
and not fix the log cabin. Strand and Grandalen discussed to use the donated money to patch fix it and the
county would pay for the trucks and hauling the men to and from Winger. Beckman talked about asking the
local gaming for donations and seeing if we can raise the money for option 3, the total rebuild.
Commissioners agreed they would like to see if the money can be secured for option 3, they will go with that
option and if they can’t we would use the $7,000.00 of donated money to fix it. The county will pay for
traveling and the use of the road department guys and vehicles.

Commissioner Krueger made a motion to approve the building permit. Seconded by Commissioner Oxton.

At 9:20 am Commissioner Brown made a motion for a 10-minute recess to give Barlett West time to setup.
Seconded by Commissioner Grandalen. There was no further discussion, and all members voted aye. The
motion carried.

Meeting reconvened at 9:29 am.

Bartlett and West gave his assessment review on the courthouse improvements/restoration. Commissioner
Krueger made a motion to get bids for the whole assessment and see where the bid comes in at. Gates/
Flaten discussed funding for the projects and there is about $400,000 that we have currently in reserves and
the budgeted line. This was seconded by Commissioner Grandalen. There was no further discussion, and all
members voted aye. The motion carried.

Gates will work with Bartlett and West to go over details.

Valley Lawn Care sent a quote for spray and lawn care. It is no longer needed as we have Jacobson Brathers.
Jana will contact them.

Jessica Jordan discussed the courthouse security plan meetings on May 15", Those attending are
Commissioner Oxton, Flaten, Jordan, Gates and Beckman along with Judge Bailey and the court admin.

Commissioner Brown discussed the internet connection in the public health office and the issues they are
having down there with it going in and out. They have contacted IT DNA mobility, and it is not getting fixed.
Gates said Travis is coming today and will look at the problem and get it fixed.

Beckman briefly discussed the 100™ celebration of the courthouse. This will happen on June 13" after the
parade.

Commissioner Oxton moved to approve the bills, and Commissioner Grandalen seconded the motion. There
was no further discussion, and all members voted aye. The motion carried.

Commissioner Grandalen moved to adjourn the meeting, seconded by Commissioner Krueger. There was no
further discussion, and all members voted aye. The motion carried.
The meeting adjourned at 9:27 a.m.
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Richard Strand- County Chairman




